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organizations are deliberate about building those capabilities in their professionals.
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Entrepreneurial Management Workshop
The Challenge

While most people think that access to funds and �nancing is the biggest 
deterrent to entrepreneurial success, it is certainly not. The biggest 
challenge that entrepreneurs have is the capacity to manage their entrepre-
neurial ventures and shepherd them from the one-man business that they 
all start from to a business of many men. To sustain their businesses and 
achieve long term success requires not only �nancial resources and access 
to markets, but also the capabilities for �nancial management, strategy and 
operations management, human resources management, sales and 
customer service. Entrepreneurs need to build this capacity not only in 
themselves, but also in the employees that they have, so that they can truly 

transition from one man to many men. Many institutions are today supporting entrepreneurs with the �nances they need 
to start up their businesses, but many more should be providing support in terms of the capabilities required to sustain 
these businesses and get a positive ROI on the start-up funds or working capital that the small businesses get. Most small 
business cannot a�ord the services of consultants to improve their businesses and so will have to roll-up their sleeves and 
DIY (Do-it-Yourself ). With the right training and tools that this program provides, entrepreneurs can DIY in the early years 
and then build a strong enough and sustainable business to a�ord consultants and other advisers as they scale-up into the 

future. 
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learners are adequately engaged and held accountable for learning and applying what 
they have learned back at their work, business and lives. 
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