Financial Planning Workshop
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Retirement Plannng Workshop

The Challenge/ Opportunity
Retirement constitutes our 3rd career – Education, Work and then retirement. It is the final part of our life-long journey here on earth that needs to
be well planned and implemented. Unfortunately, too many people leave
planning for retirement to the tail end of their careers. In fact, most organizations who even attempt to run programs on Retirement Planning in spite of
their best intentions end up running such program in the penultimate year
of the employees’ career – waiting for the last minute for something that
should have started much earlier. The best time to start learning about and
planning towards your retirement is about the same time that you start your
professional/business career, knowing that someday in the distant future,
you will have to make the transition to your 3rd career. It is against this
background that we strongly recommend that organizations start to introduce retirement planning into the curriculum of its mid-career professionals and possibly infusing some of its content into Induction Programs for even graduate hires. The earlier we start to prepare for our retirement, the better.
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Business Acumen Workshop for Managers

The Challenge

As professionals grow in their careers from the officer to supervisory and
then to management and executive positions, they acquire higher levels of
responsibility, specifically, responsibility for the financial management of
the organization. Such professionals need to be able to take appropriate
decisions that would have an impact on the financial well-being of the
organization, yet most people are not well-prepared or equipped with the
skills for understanding financial statements, financial analysis and financial decision making.

Forward-thinking organizations understand the importance of preparing
their future and current managers with the skills for financial management
and decision making and are therefore keen on investing in ensuring that those skills become pervasive across the organization. Rather than just assuming that as employees grow in their careers they will pick up these skills and get-by, such
organizations are deliberate about building those capabilities in their professionals.
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Entrepreneurial Management Workshop

The Challenge

While most people think that access to funds and financing is the biggest
deterrent to entrepreneurial success, it is certainly not. The biggest
challenge that entrepreneurs have is the capacity to manage their entrepreneurial ventures and shepherd them from the one-man business that they
all start from to a business of many men. To sustain their businesses and
achieve long term success requires not only financial resources and access
to markets, but also the capabilities for financial management, strategy and
operations management, human resources management, sales and
customer service. Entrepreneurs need to build this capacity not only in
themselves, but also in the employees that they have, so that they can truly
transition from one man to many men. Many institutions are today supporting entrepreneurs with the finances they need
to start up their businesses, but many more should be providing support in terms of the capabilities required to sustain
these businesses and get a positive ROI on the start-up funds or working capital that the small businesses get. Most small
business cannot afford the services of consultants to improve their businesses and so will have to roll-up their sleeves and
DIY (Do-it-Yourself ). With the right training and tools that this program provides, entrepreneurs can DIY in the early years
and then build a strong enough and sustainable business to afford consultants and other advisers as they scale-up into the
future.
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Lead Faculty

Omagbitse Barrow is a prize-winning Chartered Accountant and Fellow of the Institute
of Chartered Accountants of Nigeria. He worked previously as an Investment banker and
pension fund administrator and has taught the subject of Financial Literacy since 2003
to participants from various institutions. He is a member of the Financial Literacy Technical Committee of the Securities & Exchange Commission. He has also authored books
and resources to teach Financial Literacy, including resources for children and entrepreneurs.

Our Methodology

Learning Impact NG's School of Financial Literacy designs and delivers its training solutions using the very best of experiential and discovery based techniques that ensure
learners are adequately engaged and held accountable for learning and applying what
they have learned back at their work, business and lives.

